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WELCOME

Capital goes where it’s welcome and stays where 
it's well treated.

Walter Wriston“
2
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Congratulations for requesting access to this Executive Guide. 

We assume that you are an expert at your business, and we are the 

experts at guiding leaders and teams to high performance. There is no 

doubt that we would both be able to provide validation to support those 

assumptions.

We have several ways we work with clients to help them in their 

transformation journeys. The 9 Steps outlined in the video and described 

here may or may not be a fit for your needs. 

In addition to the guide, we offer a free assessment call – where we decide 

together if we are a good fit. You can sign up for a call here.

To be sure this is right for you and that you come ready to the call, let us 

ask you to consider a few questions as you work through this guide:

• Do you, your boss, team and peers all have a shared perspective on 

how your team is functioning and the main issues faced by the team?

• Do you see the clear connection between your team engagement 

score and what results and culture you obtain?

• How long have you been trying to solve problems concerning your 

team and what methods have worked or failed?

• What’s the impact on you and your organization if you decide to keep 

doing what you are doing?

We have provided a Call Preparation Checklist at the end of the Guide. As 

further help, if you need a refresh on the video, please visit here.

W E L C O M E

https://thrivewithstrengths.as.me/1101assesscallwithken
https://www.thrivewithstrengths.com/hptoverview1101
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To help you orient yourself, you are in the assess phase, as we described 

in the video. Now that you have downloaded the guide, here are the next  

steps.

We offer a limited number of free assessment calls to determine together 

if you are a good fit for this 9-step transformation. If you want to get 

crystal clear on the one thing you should be doing right now to reduce 

team friction and personal stress, then sign up and prepare for your call 

with us.

PLEASE NOTE – This call is only for leaders with teams, who believe 

that people matter, and change takes time. We are not interested in 

working with leaders who believe that “things” solve all problems, have a 

low regard for the human element of business or that a workshop will “fix” 

the problem. 

W E L C O M E
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WHAT’S THE PROBLEM?

We cannot solve our problems with the same 
thinking we used when we created them. 

Albert Einstein“
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Problems: Stress, Money & Friction

Leaders with teams have 3 fundamental problems – stress, money and 

friction.

First, the team is overloaded and too busy to spend time on teamwork, 

understanding each other or collaborating better. 

Second, most leaders have small budgets for team development. Leaders 

might get a few thousand dollars a year per person. Each team member 

takes a course on their own and on a topic of their choosing. Consequently, 

the team misses opportunities to create a common language, adopt a 

standard approach and embark on a team journey to make improvements. 

And with most trainings, people forget and don’t apply 80-90% of the 

materials. It might feel good for a moment, but it does not last.

Third, the team has friction. The friction can be interpersonal conflict, lack 

of good decision-making tools or unclear plans. As a result, the team acts 

more like a group or worse, as individuals who are just going through the 

motions. 

There are also 3 KILLER ASSUMPTIONS that magnify these problems and 

interfere with team dynamics.

W H A T ’ S  T H E  P R O B L E M ?
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Killer Assumption 1: Focus on the Hero

We have a problem in corporate culture. We focus on the hero and the 

leader who can do it all! Our screening, hiring and promotion methods 

typically focus on the individual. 

We ignore the team to our own peril.

In simpler times, focusing on the hero to get us out of trouble made sense.  

However, in today’s volatile, uncertain, complex and ambiguous 

environment, we need a better way. 

We cannot use the same tools and approaches that we used in the past.

We cannot rely on one hero. We need a high preforming team to compete 

and win in today’s economy. Look around! The organizations that are 

winning today use the power of teams to tackle big problems facing them.

We need a shift from the hero to the team.

INDIVIDUALS GROUP                         TEAM

We have found that factors such as collaboration, communication, 

alignment, decision making, empathy, emotional intelligence, and reliance 

on strengths help organizations harness the untapped potential of human 

capital.

We believe that organizations who invest and foster teamwork will win in 

the future. 

W H A T ’ S  T H E  P R O B L E M ?
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Killer Assumption 2: Focus on Weaknesses

Almost every organization has an evaluation tool or method to determine 

who is performing and who is not. Typically, there are 7 to 10 “attributes of 

a great leader” and each person scores high on some and low on others. 

It is a high stakes process for the firm and for each individual. Sadly, the 

development plan is usually framed around the weaknesses. While we 

need an approach to determine rewards and bonuses, these same tools 

should not be used for developing individuals and teams.

A classic study demonstrates how focusing on weaknesses is a killer  

assumption. A group of students were tested for their rate of reading in 

words per minute (wpm). There was a natural grouping of average readers, 

who read about 90 wpm and a grouping of fast readers who read about 350 

wpm. The idea was to train everyone in speed reading and see if the 

“average” group would catch up to the “fast” group.

It did not happen!

The group of average readers did get better, but they only went from 90 

wpm to 150 wpm. Great news! However, the fast readers went from 350 

wpm to  2,970 wpm. Yes, with training, the average readers improved a 

mere 66%, but those who were naturally talented improved 828%.

This study led to the simple question regarding human development: “What 

if we focused on what people are naturally strong at and minimized their 

weaknesses by bringing a team around them?”

On the surface, it sounds good to focus on weaknesses. The reality is that 

when people focus on strengths, they are more engaged and more 

valuable to the organization.

W H A T ’ S  T H E  P R O B L E M ?
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Killer Assumption 3: People Know and Then Do

Starting in the late 1990’s, Jeffrey Pfeffer and Robert Sutton published a 

book called, “The Knowing-Doing Gap.” The basic question they tried to 

answer was, “Why people and firms know what to do, but don’t do it?”

An older study from 1885 by Hermann Ebbinghaus focused on the science 

of “forgetting.” Many leaders go to seminars and then promptly forget what 

they learned, and never convert the knowing into doing. 

What a dilemma for leaders who want to change the trajectory of their 

team!

Recent studies have found that the best training splits time into 3 types of 

experiences to help anchor learning:

• Challenging assignments help to embed new ways of working in 

leaders and their teams by providing challenges (70% of training time) 

• Developmental relationships help to drive better collaboration by 

fostering partnerships and dialog (20% of training time)

• Coursework helps create a base level of knowledge through multi-

format learning opportunities (10% of training time)

Further studies about human learning led to the realization that Action 

Learning and Nudges help teams perform and sustain new behaviors. 

Good training and development incorporates a few key principles:

• Build in experiential learning

• Have the team focus on complex and persistent problems

• Enable individuals and teams to acquire relevant knowledge

• Facilitate co-learning as a team process

Bottom line, training and development methods need to be refreshed. The 

old way of simply providing a course won’t cut it! There needs to be 

intentional design and comprehensive experience for the team to truly 

learn, apply and retain skills, so they can make better contributions.

W H A T ’ S  T H E  P R O B L E M ?
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WHAT’S THE 

IMPLICATION?

A lot of players think the game is all about 
individual performances when it's really all about 
a team game.

Kareem Abdul-Jabbar“



THRIVE. LEAD. CONTRIBUTE.
A better you. A better team.

11

There is a direct and meaningful link 

between teams and culture, results and 

personal satisfaction.

Better culture. More meaningful work. Improved relationships. Increased  

engagement. Better results.

That’s the implication of better leadership and better teams.

Yes, that is a bold claim, but 3 specific studies validate that claim.

Study 1 – Gallup

In a published study from 2016, Gallup assessed 49,495 business units 

with 1.2 million employees across 22 organizations in 7 industries and 45 

countries. 

For teams using a strengths-based approach, 90% of those studied had 

performance increases at or above the following ranges: 

• 10% to 19% increased sales 

• 14% to 29% increased profit 

• 3% to 7% higher customer engagement 

• 6% to 72% lower turnover  

• 9% to 15% increase in engaged employees 

• 22% to 59% fewer safety incidents

W H A T ’ S  T H E  I M P L I C A T I O N ?
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Study 2 – Deloitte

A Deloitte study from 2012 of over 400 publicly traded firms found that team 

leadership was a significant factor in how firms were valued in the 

marketplace. Team leadership provided either: 

• >15% market value premium for effective leadership teams, or

• Almost 20% discount to market value for ineffective leadership teams

Main drivers of effective team leadership included clear strategy, 

innovation, financial results, and market knowledge and positioning. These 

factors are driven by the culture developed by team leaders.

Study 3 - Zenger-Folkman 

Zenger-Folkman studied a Fortune 500 mortgage firms and assessed the 

linkage between profitability and leadership capabilities.

The study from 2019 demonstrated that effective leaders and their teams: 

• Doubled the profitability of the branches/firms they lead

• Increased sales at 3x the rate of other branches/firms

• Improved employee engagement correlated with higher profits

Over the years, 56,000 managers were assessed with similar findings.

Again…

Better culture. More meaningful work. Improved relationships. Increased  

engagement. Better results.

W H A T ’ S  T H E  I M P L I C A T I O N ?
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WHAT’S YOUR TEAM 

ENGAGEMENT SCORE?

When a team outgrows individual performance 
and learns team confidence, excellence becomes 
a reality.

Joe Paterno“
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In preparation for our call, please take time to explore the current state of 

your team. Consider this, what would outsiders see, hear and feel about 

each of the factors listed below? What evidence do you have for your rating 

and would others (boss, team, peers) share your perspective?

On a scale of 1 to 7, how would you rate your team?

(1 = poor; 7 = excellent)

_____    YOUR TEAM’S TOTAL SCORE (add up all individual scores) 

W H A T ’ S  Y O U R  T E A M  E N G A G E M E N T  S C O R E ?

Your 
Rating

How well does your team DO the following?

LEVERAGE STRENGTHS: Our team leverages the best and most unique 
strengths of each team member. 

CLEAR VISION: Our team has a clear and compelling strategy, vision, and 
mission. 

ALIGNED TEAM: Our team is aligned around results, behaviors, and values. 

TRUSTING PARTNERSHIPS: Our team has trusting partnerships and 
relationships both within our team and across the organization. 

FRICTION REDUCTION: Our team is good at reducing friction and tension 
through clear communication, conflict, and decision-making approaches. 

JOINT ACCOUNTABILITIES: Our team is accountable to each other for both 
personal and team standards.

SAFE ENGAGEMENT: Our team fosters safe engagement of people’s logic, 
beliefs, and emotions. 

OPEN DISCOVERY: Our team supports others in learning, exploring, and 
iterating new approaches. 

TEAM CADENCE: Our team follows effective and efficient cadences around 
reviews and meetings. 
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In our work with leaders and teams from various industries over the last 

30+ years, we have found that a focus on what teams actually do together

is what matters. We have compiled a composite assessment to help 

leaders determine their Team Engagement Score. 

Compare your score to the Team Engagement Score in the chart below to 

see where you are on your journey to a High Performing Team. This is a 

directional score and not meant to be good or bad; it’s meant to provide 

insight for further discussion and a baseline for checking progress.

Most teams we start working with are either a Healthy Group or Striving 

Team and most have never embarked on an intentional team journey.

What’s your reaction to your Team Engagement Score?

W H A T ’ S  Y O U R  T E A M  E N G A G E M E N T  S C O R E ?
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WHAT’S THE SOLUTION?

When confronted with multiple solutions to a 
complex problem, choose the simplest one.

William of Occam“
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Our program helps leaders get better results with less stress, cost and 

conflict.

This program, with over 200+ implementations, incorporates the practical 

nature of change, human learning, practice of new skills and other team 

dynamic and personal leadership principles. These have been compiled 

from various thought leaders such as:

• Gallup and their pioneering work on strengths and positive culture

• Kubler-Ross – change curve as it applies to teams

• Zenger-Folkman – approach on team leadership development

• Tuckman - models on team change

• Patrick Lencioni – 5 Dysfunctions of a Team

We have sequenced these principles into 9 steps to allow teams to learn, 

practice and implement new ways of working together. 

W H A T ’ S  T H E  S O L U T I O N ?
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CALL PREPARATION 

CHECKLIST

Do the difficult things while they are easy 
and do the great things while they are 
small. A journey of a thousand miles must 
begin with a single step.

Lao Tzu“
18



THRIVE. LEAD. CONTRIBUTE.
A better you. A better team.

19

Once you sign up for your free call and to ensure we both get the most out 

of our short call, we offer some simple suggestions for being prepared:

Prior to the call:
❑ Review the call logistics, login and timing

❑ Print out this Guide, read it and make notes

❑ Complete the Team Engagement Score in this Guide

❑ Use the area below to help yourself get clear on team issues and goals

During the call:
❑ Make sure you are distraction free as the call lasts only 10-20 minutes

❑ Have this Guide printed out and ready to use for taking notes

C A L L  P R E P A R A T I O N  C H E C K L I S T

Current Team Situation Desired Future Situation

❑ Losing customers, sales, profits

❑ No clear alignment

❑ Fear of speaking and acting

❑ Lack of performance

❑ Disengaged employees

❑ Trust issues among the team

❑ People’s careers left behind

❑Work outputs are lacking

❑ Tension and conflict on team

❑ Long work hours and high stress

❑ Other ____________________

❑ Engaged employees who give it 

their all

❑ Promotion for me and key leaders 

due to changes in team

❑ Positive and proactive culture

❑ Better business results

❑ Build a leadership bench

❑ Vision translated to actions

❑ Increased trust and collaboration

❑ Reduced stress and more free time

❑ Other ____________________
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ABOUT US

Unlock a better you to unlock a better team.

Ken and Joanna Wiesinger“
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Thrive With Strengths:

At Thrive with Strengths, we help leaders and their teams leverage their 

strengths for greater impact. We believe that when leaders shift from wrong-

to-strong, they “team” better and make more powerful contributions “to and 

with” others. Teams become focused on achieving their most important goals 

by playing to their strengths. That’s why we empower leaders with practical 

tools to activate and maximize what’s naturally strong about them. 

Combined, we bring over 30 years of experience in Strengths-based 

approach through: 

• Speaking and Seminars focused on large group events

• Executive Coaching focused on leadership performance

• Team Programs focused on High Performance Teams

• Advisory and Consulting focused on custom programs

A B O U T  U S

Ken Wiesinger, Ph.D. Joanna Wiesinger, Ph.D. 


